
 

CCTP module CCTP module 1 – Key skills for community development 
and support  

Introduction 

Community development as "a process where community members come together to take collective 
action and generate solutions to common problems." It is a broad term given to the practices of civic 
leaders, activists, involved citizens and professionals to improve various aspects of communities, 
typically aiming to build stronger and more resilient local communities. 

Community development seeks to empower individuals and groups of people with the skills they need 
to effect change within their communities. These skills are often created through the formation of 
large social groups working for a common agenda. Community developers must understand both how 
to work with individuals and how to affect communities' positions within the context of larger social 
institutions 

  
Module Overview 

Summary Aims  
This module is designed for people involved 
in substantial community development 
work, including those who are:  Employed 
or volunteering for voluntary or community 
organisations or statutory bodies  In 
related professions and who need to 
develop their understanding of community 
development as part of their job Purpose 

Purpose Prepare for employment, professional 
development, specialisation or 
volunteering. 
 

Entry requirements Competent literacy and numeracy skills (as 
agreed by training provider) 
 

Progression This module can support learners to 
progress to higher level opportunities within 
the field of community development and 
volunteering or within other related areas 
such as youth work. 

Assessment Method Portfolio of Evidence  
 

Module information 
Module Title Key skills for community Development 

and support 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 

https://en.wikipedia.org/wiki/Social_organization
https://en.wikipedia.org/wiki/Social_organization


 

Age ranges 16+ 
 

Module Content   
Learning outcome title Learning outcomes 
Community Development values and 
principles 
 
 
 
 
 

• Explain the underpinning values and principles for community 
development and  the knowledge and skills required of 
community developers (linking to occupational standards). 
Explain  the value of learning from community development 
practice including reflective practice. 
 

Community Mapping  
 
 
 
 
 

 
• Explain local community mapping 

Diversity in communities including 
community group development  

• Analyse the concept of community and summarise the factors 
which shape the characteristics of a  community. 

• Analyse how social inequality, injustice and diversity affect  
communities and  evaluate the role of community groups and 
public bodies in mitigating social inequality and injustice 
consider the  power that communities can have. 
 

 



 

CCTP module 2 – Organisational development  

Introduction: 

This module has been designed to give learners an understanding of the key elements of 
organisational development including structure, management and staff development.  

 
Module Overview 

Summary Aims This module is for staff who work at a middle 
manager/senior manager level within an 
organisation to support organisational development. 

Purpose Prepare for employment, professional development, 
specialisation or volunteering. 
 

Entry requirements Competent literacy and numeracy skills (as agreed by 
training provider) 
 

Progression This module can support learners to progress to 
higher level opportunities within the field of 
community development and volunteering or within 
other related areas such as youth work. 

Assessment Method Portfolio of Evidence  
 

Module information 
Module Title Organisational Development 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ (would suggest 19+) 
 

Module Content   
Learning outcome title Learning outcomes 
Understanding organisational  types 
within the VCSE 

• Explain the options available to non-profit making 
organisations in terms of organisational type, including 
the main differences between options. Consider the role 
of the board or directors. 

 
Staff development and support  • Time management – Analyse different tools and pick 

one to explain and evaluate 
• Change management  Analyse different tools and 

pick one to explain and evaluate 
• Effective communication skills – Explain the 

colourtypes system,  identify colours of up to 3 
colleagues and explain how you can effectively 
communicate with those colleagues.  



 

• Effective appraisal systems  - Evaluate your current 
system is it effective? Make suggestions to improve 
your system.  

Effective leadership/management 
skills  

• Explain what motivates staff including 
reference to factors that can result in  staff 
becoming  demotivated 

• Explain the difference between leadership 
and management and explain what makes 
an effective leader and what makes an 
effective manager?  

 



 

CCTP module 3- Working with vulnerable people 

Introduction:  
This module will introduce you to the causes of vulnerability and the concepts associated 

with personal resilience, growth and health promotion. 

You will examine and explore the causes of vulnerability that lead to common mental health 

problems, inertia and lack of confidence, including current social, psychological, economic and 

biological perspectives.  

You will also explore key psychological concepts associated with the development of personal 

resilience and you will become familiar with key drivers for health promotion. 

 
Module Overview 

Summary Aims  
The module in working with vulnerable 
people is for learners who have a 
substantive role in the voluntary or 
community sector. Their work will involve 
supporting people who are vulnerable as 
well as recruiting, supporting and organising 
day to day activities for volunteers. 

Purpose To enable people to work more effectively 
in their day-to-day roles. In addition, it may 
help the learner prepare for employment, 
professional development, specialisation or 
volunteering. 
 

Entry requirements Competent literacy and numeracy skills (as 
agreed by training provider) 
 

Progression This module can support learners to 
progress to higher level opportunities within 
the field of community development and 
volunteering or within other related areas 
such as youth work. 

Assessment Method Portfolio of Evidence  
 

Module information 
Module Title Volunteer Management 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ 
 



 

Module Content   
Learning outcome title Learning outcomes 
Working with the concept of 
vulnerability 

• Demonstrate a holistic understanding of the 

factors that increase vulnerability for 

individuals and populations as a whole 

• Describe how vulnerability may be manifest 

as common mental health issues, such as 

anxiety, depression and psychoses in 

individuals 

 
Promoting health and well-being • Identify the factors that are known to 

promote well-being and demonstrate an 

understanding of how they may be used to 

good effect in your area of work 

 
Mental health drivers • Demonstrate knowledge of key EU mental 

health policy drivers  

 
 

 



 

CCTP Module 4 – Developing Clients’ Confidence and Motivation   

Introduction 

This module is designed to give people the knowledge and skills to engage effectively with 
those who lack the motivation and confidence to change. This applies as much in the 
workplace as it does in general life.  

It will explore ideas and theories of motivation as well as provides useful tools to help others 
overcome their resistance to change, including job coaching and motivational interviewing. 

Qualification Overview 
Summary Aims This module is designed for people who 

wish to help others who lack the confidence 
or motivation to change.  

Purpose Prepare for employment, professional 
development, specialisation or 
volunteering. 

Entry requirements Competent literacy and numeracy skills (as 
agreed by training provider). 

Progression This module can support learners to 
progress to higher level employment within 
a range of associated fields. 

Assessment Method Portfolio of Evidence  
 

Qualification information 
Module Title Developing Clients’ Confidence and 

Motivation 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ (more suitable perhaps for 19+) 
 

 

 

 

 

 

 

 

 



 

Qualification Content   
Learning outcome title Learning outcomes  
Confidence and motivation • Explain how psychological factors can help us 

understand confidence and motivation to 
engage in change 

• Demonstrate how this knowledge might be 
used when working with clients 

Motivational interviewing for change • Demonstrate an understanding of the key 
concepts that underpin motivational 
interviewing 

• Explain how you might effectively use 
motivational interviewing in your area of 
work 

Job coaching • State the differences between coaching and 
other work-based interventions 

• Identify key techniques used  in job coaching 
• Explain the benefits of adopting a coaching 

model in work-based interactions 
 



 

CCTP module 5 – Volunteering development and management 

Introduction: 

The qualification has been developed to provide a starting point for those interested in a 
volunteer management role within the voluntary, community, public and private sectors.  

Module Overview 
Summary Aims  

The module in Volunteer Management is for 
learners who supervise volunteers either 
wholly or as part of their wider function 
within an organisation. Their work will 
involve recruiting, supporting and 
organising day to day activities for 
volunteers. 

Purpose Prepare for employment, professional 
development, specialisation or 
volunteering. 
 

Entry requirements Competent literacy and numeracy skills (as 
agreed by training provider) 
 

Progression This module can support learners to 
progress to higher level opportunities within 
the field of community development and 
volunteering or within other related areas 
such as youth work. 

Assessment Method Portfolio of Evidence  
 

Module information 
Module Title Volunteer Management 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ 
 

Module Content   
Learning outcome title Learning outcomes 
Attracting and recruiting Volunteers • Explain how to effectively attract and recruit 

volunteers making reference to good 
practice around volunteer agreements and 
induction.  

Supporting and developing Volunteers  • Analyse the role of supervision in the 
development of volunteers making reference 
to training and development, motivation, 
team culture and including volunteers in 
team planning. 



 

 
Organisations and volunteers • Summarise the benefits of volunteering for a 

volunteer, organisation and wider 
community. Include reference to 
organisational aims and objectives. 

• Explain good practice in relation to managing 
volunteers including managing risk, 
legislation and policies. 
 

 



 

CCTP Module 6 – Upskilling Employers  

Introduction 

‘Upskilling employers’ is concerned with equipping organisations with the necessary key 
skills and attributes to build resilience within the workforce, and to develop, manage and 
support apprenticeships and social partnerships. This will result in a better placed workforce, armed 
with enhanced skills and knowledge in those areas that are vital for supporting the development and 
management of volunteering. 
 

Module Overview 
Summary Aims This module is designed for people for 

organisations committed to developing their 
workforce and keen to broaden their 
involvement in supporting apprenticeships, 
social partnerships and volunteering. It is 
therefore targeted at those looking to 
become community champions. It is also 
suitable for those running or considering 
setting up their own community 
organisation. The course will consider how 
resilience, teamwork and professional 
development can improve an organisation’s 
capacity for growth both externally (eg 
through collaborative partnerships) and 
internally (eg through apprenticeship 
delivery and the development of robust 
volunteer programmes) 

Purpose Prepare for employment, professional 
development, specialisation or 
volunteering. 

Entry requirements Competent literacy and numeracy skills (as 
agreed by training provider). 

Progression This module can support learners to 
progress to higher level opportunities within 
the field of organisational development or 
within other related areas such as volunteer 
management. 

Assessment Method Portfolio of Evidence  
 

Module information 
Module Title Upskilling Employers 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ (more suitable perhaps for 19+) 
 



 

Module Content   
Learning outcome title Learning outcomes 
Self and organisational awareness • Explain the importance of self awareness and 

reflection 
• Identify key strategies and processes that 

contribute to a positive workplace 
• Assess the importance of promoting and adhering 

to equality and diversity issues, including the 
impact of discrimination, stereotyping and 
prejudice 

Principles of effective organisational 
management 

• State the benefits of staff training and 
apprenticeships 

• Analyse the concept of performance management 
including the key stages in the process and 
strategies for addressing poor performance  

• Evaluate the importance of building and 
maintaining strong teams and assess strategies for 
developing team cohesion  

Develop and maintain strategies for 
organisational growth  

• Analyse the contribution of coaching and 
mentoring to organisational growth and 
development 

• Consider the impact of social networks and 
collaborative partnerships on organisational well-
being  

• Explain ways to enhance organisational 
effectiveness through the promotion, recruitment 
and development of volunteers 

 



 

CCTP module 7 – Working with ‘NEETS’ Young people not in 
employment education or training  

Introduction: 

This module been designed to offer an understanding of working with young people as a route of 
entry into the Youth Work sector. It is appropriate for those looking to work in the private, public or 
voluntary and community sector.  

  
Module Overview 

Summary Aims This module  is for staff/volunteers  who currently 
deliver or aspire to deliver operational youth and 
community support work. 
 

Purpose Prepare for employment, professional development, 
specialisation or volunteering. 
 

Entry requirements Competent literacy and numeracy skills (as agreed by 
training provider) 
 

Progression This module can support learners to progress to 
higher level opportunities within the field of 
community development and volunteering or within 
other related areas such as youth work. 

Assessment Method Portfolio of Evidence  
 

Module information 
Module Title Working with ‘NEETS’ Young people not in 

employment education or training.  
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ 
 

Module Content   
Learning outcome title Learning outcomes 
Young people’s development • Define adolescence and describe theories for 

adolescent development. Describe how adolescent 
development impacts on young people’s lives 

• Outline  how changes during adolescence affect 
young people’s behaviour and lead to stereotypes 
and describe how to challenge stereotypes 
 

Engaging and communicating with 
young people 

• Describe why relationship building with young 
people is important and describe how effective 



 

communication skills impact on building and 
maintaining professional relationships with young 
people  

• Identify ways to engage young people in order to 
establish a professional relationship  including 
analysis of the advantages and disadvantages of 
different methods of communications when 
working with young people. Include reference to 
the challenges of using social media when 
engaging with young people  

Working with challenging behaviour in 
a youth work setting  

• Define what is meant by challenging behaviour and 
describe why it is important to develop a trusting 
and respectful relationship with young people to 
enable positive change. Identify examples of 
conflict and challenging behaviour, explain 
possible drivers and identify de-escalation 
techniques 

• Outline the importance of setting and maintaining 
appropriate boundaries and expectations with 
Young people. Describe how positive feedback 
affects and enhances behavioural change in young 
people. Assess your personal practice in this area. 

 



 

CCTP Module 8 – Working with Older Adults  

Introduction 

This module is concerned with equipping organisations and individuals with the necessary 
key skills and attributes to understand the ageing process and its impact on the capacity of 
this age group to access and retain employment, training and educational opportunities.  

Due to the substantial growth in the proportion of the elderly in our communities, it is vital that 
everyone feels able to communicate effectively with this age group, understand their needs and 
enable them to participate in activities in a positive and supportive way. 

 

Qualification Overview 
Summary Aims This module is designed for people involved 

in acting on behalf of, and for the benefit of 
the older adult. It would be relevant to 
anyone employed by voluntary/community 
organisations, statutory bodies or in related 
professions and who need to develop their 
understanding of how to build and maintain 
effective support of the older adult in 
relation to reengaging them with 
employment or training.  

Purpose Prepare for employment in a broad 
occupational area. 

Entry requirements Competent literacy and numeracy skills (as 
agreed by training provider) 

Progression This module can support learners to 
progress to higher level employment within 
a range of associated fields. 

Assessment Method Portfolio of Evidence  
 

Qualification information 
Module Title Working with Older Adults 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ (more suitable perhaps for 19+) 
 

 

 

 



 

Qualification Content   
Learning outcome title Learning outcomes  
Recognise and define ‘the older adult’ and the 
aging process 

• Define the ‘older adult’ in relation to 
physiological and psychological criteria 

• Explain briefly cognitive functioning and 
brain processes 

• Explain the comparative differences between 
the performance of the older and younger 
adult in a series of tasks 

Define vulnerability within an aging population  • Explain the impact of chronic, physical 
conditions on psycho-social functioning and 
independence  

• Consider the impact of bereavement, loss 
and loneliness on the older adult 

• Outline strategies for helping to eliminate or 
reduce the negative impact of stereotypical 
values and beliefs associated with aging and 
the older adult  

Promote opportunities for the older adult  • Analyse the capabilities, skills and potential 
of older people, matching these to the full 
range of suitable opportunities  

• Outline the social and economic 
contributions that the older adult may bring 
to a range of employment, training and 
educational opportunities 

• Outline the skills needed to enable and assist 
the older adult to access a range of 
opportunities  

 



 

CCTP module 9 – Working with troubled families 

Introduction: 

This module has been developed to help people engage more effectively with troubled 
families.  
 
In this module you will explore what is meant a troubled family. You will learn about how internal 

and external factors can create and sustain chaos and disharmony within families and you will 

become familiar with tools that are commonly used to identify the issues and problems that 

characterise such families.  

You will revisit the core concepts that you encountered in module three ‘working with vulnerable 

people’ and you will learn about recent developments in neuro-psychology and genetics that are 

shedding light on how early childhood experiences shape the way we respond to stressors 

throughout our lives. 

You will learn about evidence-based techniques for engaging with troubled families. You will explore 

concepts of risk and vulnerability and will learn about common frameworks for assessing risk, which 

may be applied to your work environment.  

You will also learn about the basic principles and practices of supervision, which are essential for 

promoting safe ways of working. 

 
 
 

Module Overview 
Summary Aims  

The module in working with troubled 
families is for learners who have a 
substantive role in the voluntary or 
community sector. Their work will involve 
supporting people who are vulnerable as 
well as recruiting, supporting and organising 
day to day activities for volunteers. 

Purpose Prepare for employment, professional 
development, specialisation or 
volunteering. 
 

Entry requirements Competent literacy and numeracy skills (as 
agreed by training provider) 
 

Progression This module can support learners to 
progress to higher level opportunities within 



 

the field of community development and 
volunteering or within other related areas 
such as youth work. 

Assessment Method Portfolio of Evidence  
 

Module information 
Module Title Volunteer Management 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 2 
Guided learning hours 20 
Age ranges 16+ 
 

Module Content   
Learning outcome title Learning outcomes 
What constitutes a ‘troubled family’? • Explain the factors that characterise troubled 

families and describe the tools that may be 

used to identify them 

 

The foundations of emotional well-
being in childhood and beyond 

• Demonstrate an understanding of the 

interaction and of genes and environment in 

shaping our responses to stressors 

 
Evidence-based practice for working 
with troubled families 
 
 

 

• Outline evidence-based concepts and 

practices for working with troubled families 

Evidence-based practice for working 
with troubled families 
Assessing risk and vulnerability when 
working with troubled families 
 

• Explain why it is important to have a 

framework for assessing risk and 

vulnerability in your area of work 

 

 



 

CCTP module 10 –  
Working with clients referred via the Criminal Justice System 

 
Introduction 

The Criminal Justice System is broadly defined as a series of state organisations /institutions dealing 
with crime and criminals - the Police, the Courts, Prisons, and Probation.  The way that crime is 
understood by members of the public varies enormously, depending partly on Government priorities 
and media presentation.  There is a growing relationship between community organisations and the 
CJS for the rehabilitation of prisoners and for victims experience to be better understood.   

Within the Criminal Justice System, Police and Courts are mainly concerned with victims to gain 
evidence for the process of prosecution, a finding of guilt, and punishment of offenders.  Community 
organisations take a longer view and can help and support both victims and offenders in various 
ways.  This can fit with the work of Probation Services who assess and manage risks of harm and 
risks of reoffending.  A growing contribution is made through Restorative Justice which focuses on 
the repair of harm through safe and supported communication.    

Qualification Overview 
Summary Aims The Level 3 Award is designed for people involved in 

substantial community development work, including 
those who are:  Employed by voluntary or 
community organisations or statutory bodies  In 
related professions and who need to develop their 
understanding of community development as part of 
their job Purpose  

Purpose Purpose C. Prepare for employment  
Sub Purpose C1. Prepare for employment in a broad 
occupational area 

Entry requirements There are no entry requirements for this qualification. 
Progression The AptEd suite of Community Development 

qualifications can enable learners to progress to 
higher level employment within the field of 
community development or within other related areas 
such as youth work. Alternatively, the qualifications 
could be used for progression onto higher education. 

Assessment Method Portfolio of Evidence Starting 
 

Qualification information 
Qualification Title Level 3 Award in Community Development 
EQF Qualification Number TBC 
Level Level 3 
Credit Value 9 
Guided learning hours 45 
Age ranges Pre- 16, 16-18, 19+ 
 



 

Qualification Content   
Unit code Unit title Unit criteria  
  

 
THE CONTRIBUTIONS OF 
STATUTORY AND 
VOLUNTARY SECTOR 
ORGANISATIONS TO THE 
CRIMINAL JUSTICE SYSTEM  

 
• Explain the underpinning  principles and aims of the 

Criminal Justice System and the milestone events in its 
development 

• Explain the social construction of ‘crime’,  the role of the 
media in the growth of the criminal justice industry and 
its political significance 

• Describe the four main organisations of the formal 
Criminal Justice System and the purpose and aims of 
each in relation to offenders  

• Explain what statutory sector provision there is for the 
victims of crime /people harmed by others 

• Describe how organisations in the voluntary /community 
sector also work with offenders and victims 

• Understand the role and potential contribution of 
Restorative Justice 

• Understand the significance and value of actual and 
potential partnerships between the statutory and 
voluntary/community sectors to achieve the aims of the 
Criminal Justice System 
 

  
 
WAYS OF UNDERSTANDING 
THE NEEDS OF VICTIMS AND 
OFFENDERS AND HOW RISKS 
CAN BE ASSESSED AND 
MANAGED 

 
• Describe the ten factors which compound vulnerability 

and contribute both to offending and to being a victim 
of crime.  Consider how these may be risk-related needs.  

• Discuss the relevance of attitudes and beliefs for harm 
and vulnerability and consider what influences these 

• Describe the basic principles of risk assessment and risk 
management, including  Risk of Harm and Risk of 
Reoffending, and the difference between static and 
dynamic risk factors 

• Explain the difference between deficit based and 
strengths based models of rehabilitation and recovery 

• Discuss labelling theory and identity, including the risks 
of prejudice, discrimination and stereotyping. 

• Recognise the significance of interactive substance 
misuse, domestic abuse and mental health issues 

• Understand the principle that ‘every tragedy is a failure 
of communication’.    Assess the local barriers to 
communication and how to contribute within a system. 

 
 
 



 

  
 
INDIVIDUALS FAMILIES AND 
COMMUNITIES IN RELATION 
TO THE CRIMINAL JUSTICE 
SYSTEM  

 
• Consider and assess both the role of family in 

perpetuating harmful cycles and the role of family in 
repair and recovery  

• Understand the responsibilities associated with Child 
Protection and Vulnerable Adults 

• Discuss and demonstrate a grasp of desistance theory 
• Recognise the role of self-perception, trust and 

confidence and how this is affected by perceptions, 
trust and confidence of significant others, including 
peer group 

• Analyse the impact of hate harms – targeting difference 
in identity - on community, considering all stakeholders 

• Analyse how social inequality, injustice, and diversity 
affect communities, and the role of stakeholder voice 
in how this is addressed 

• Analyse the principle of inclusion in relation to both 
victims and offenders 

• Analyse the value of community based approaches to 
rehabilitation for both victims and offenders 
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